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The largest US associations

include the American Hospital
Assaciation, the Association of
i American  Railroads, the

American Petroleum Institute,
} the National Rural Electric Co-
the

National Automabile Dealers

operative Association,

Assaciation and the American
Bankers Association. With the
exceptian ol the American

Hospital Association which is
based in Chicago, all these
associations are based in the
Washingtan DC area and all
l employ more than 400 staff,

making them substantially

‘ bigger than their British

{ounterparts.
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HOW TRADE
ASSOCIATIONS IN THE
USA WORK TOGETHER

The large f the trade

sile 0

assaciations secior in the USA

By Mark Boléat

Director General, Association of British Insurers

In the USA associations play an important aned influential part in the
S socio-economic scene. There is much o be lecrnt [from a
comparison with the UK’s situation.
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fasociation Management and
Buyers Guide®, runs to 870
pages s regular monthly
publication “Associalian
Management” frrquently runs
to well over 100 pages

The Societly has an
excellent internet site
(htip-ftwww.asacnet argl which
nives 3<cess lo a wide range af
information not only about the
ASAE but dso sbaut al aspects af
ASSLOIVON menipemens

In 3ddition to the ASAL a1
naticaal kvel, there are about 70
stare ang jocal asseciztions with
major ones in New York and
‘Wazhington.

Irade assaciations also grt
tagether on represcntative matlers
therach establstang eoslitions, Thin
n necessary because of the large
numher of trade assocratians
interessed i @ pacticular pece of
legisiation. Coalitions can have
yuite a formal ensience weh ther
awn budnets and stadfs and are
recegrised 35 beng a rifectg way
ol coping with the complex
kgslative process m the LISA,

The size of the Irade asso0abun
sectar h3s alse genersted o
Substantial industry ol mseciaton
management compank=s  There are
Curiently ower 500 corrpaanies whdh
manaper more 1,700
assmiations. Assotiations ¢an
wandtect for ot administraton, 4
sngke wnice on @ cogaing basts, 4
Sm.-cilir. time penod a¢ 2 single
project The largest sssaciation
Mmanegement company - Smith,
Bucklin - operates imternationally
end rurrently  seevires  1BO
orgarisations of which 100 are trade
sssocations [t employs 2 total stall
ol 700 Most of the associabons il
seraces have annual hudgets ol
under $1 micn.

than

USE OF INFORMATION
TECHNOLOGY

Irade ssnciations i the LISA
make exiensne 152 of Mlurmation
tedhrlogy

A 1996 report showed that
20% ol reocstovs wsed voice mai
for sxoming cals, 43% had 3 100l
lire number, 78% used fax

hraadcasting and a fax o0 dernand
wervice was pravided by 20% of
A5500V0re.

These s an extensve market far
specialist saitware packages lor
assoaboen.  The [argest systern is
s, produced by Advanued
Solutors inderrations! which s s
avalable in the UK through Fisfes
lechnology.  The system has
modules cavering membership
management, commillee
management, dues and subswriplinn
meetirniys
management. ward processing
interface, Iegislation tracking.
exhibition management, awiit
processing, speaker lrecking,
kg slatre bl tracking, redabionships,
hotel rown Bikack management axi
250 the Daut accrunting senmces.

There are also speualist
consultanis who adwise on the
walablke woltwere

About a third of associativen
haree 3n milernct address; of thwee
1% use 1l e electronic mal and
just over a third 1o pubhsh &
varidwide wed page

minagement,

RATIONALISING
DIFFERENCES
BETWEEN AMERICAN
AND BRITISH
ASSOCIATIONS

Vityy are Lrasde asseciatons so
mexch larger and meer saphisticated
in the USA then they are 0 Brtan?

The first fanly hase poent 15 that
the LIS economy is aver six bmes a
large a5 the Beilish renmooy, windh
means that there are more members
of trade assotidtions therefore
higher income, therefore Qreater
«ape 10 pronde & range of e
for the same ik ome per member.

The USA is net only larger in
terms ol GNP but also large
physically. It ix 40 s the sice of
Bntarr. The means that there = not
the opportunity for people in
InQustry 1n 901 together 3! national
ko 1o the s3me extent o there iy
m Britain  There has therefore
developed 3 tradition of mgjor
annual conmventiars.  Fuen small
ntdusenes have comentians of over
1.000 peoole, ernf the large ones
P Cormenbiorn 1unning INto ters

af thousands. The largest
canvention hias about 100,000
penple attending.  The conventian
business & estimated at oves SE0
bilian per pear, and ta ¥ Broe exient
has been captured by trade
50090005, Mos! srwaniations have
a large convention department
which generatn substartizl income
wihuch subsidoes the ather seraces.

The US system of governimenit
also explans dlirrences between US
ana Brach assediations  In addiman
ta the federal netiee of the USA,
with there bring 50 stale
governments with substantial
powers as weil 35 the federal
qovemment, b kosdatve poiess
i5 extremely complex  In Britgin
mest représenialive wark 15 dore
with civil servants, with hittle
resounces beryg wved 0 target MPy.
MPs have littde say i what
leqeiaton 1 pul bedoee Fadiament
and ¢an exerl anly 3 modest
influence ower the final form ol
legrlation. In Uwe USA she posman
rauld hardly be more different.
Iraiahon ¢ a matier for Congress
nat for the admrsstration, and there
i e centralsation of the leqwative
process as there is in Britdin. A
nunber of bills can be ntroduced
lram any number ol seurces dunng
the rourse of the congrevnnal vear,
and 2l reed 10 Le ckrely monstored
by trade associaliven. I necessary
kihbying influence must be brougls
10 hear.  The position ¢an be
wmmansed by saying that to secure
o particuar ggddalive nutput could
wrll requare an mpat hetween 10
an 100 bmes greater in the USA
than 15 necessary in Britain

LESSONS FOR THE UK

What kssons can Hritish trade
assocdlions learn from  the
Ameran eagetience?

Fesily, we do not need Irade
00atuns of antheng lke the
of these in the ISR The woudts he
hugely waniriid of resources.

Perhaprs o0 lesson kn the LIK &
that [rade 2%0C@100 work in the
USA iy regarded a5 a professon in
. People move from avwocistion
10 o tion wWith senin earrutnes
invariably being recruited from

withen llwe awociation sectoe rather
than from the sector Lhey are
repeesenting, which 15 sull commen
pracice m Bnitain,

The US expenience shas the
Fed advanlanes 10 be garwed from
rconomes aof scale when trade,
professonal and other voluntary
arganisalions  qet
Fudlications can de protuced,
conferences and seminars wrganised
and experiences can Qenerally bo
shared,  particularly as the
agansalun, rancermed are seidam
in compelition wish each other.

CerLsnly UK 3ssocCiations can
bearn from their US counterpuarts in
respet af use of information
techaology.  1he efficen! US
association provides a highly
professacna wonice 10 15 mernbers
usng the warldwde web, e-mail,
faxback and other electionic
servites. Many ssoCialions have
databases which can be searched on
lre

The American Socety of
Assocition Tuecitives orovsdes an
excellent sevice 1o its members. In
Britain there are 3 number of
SPpAfate organisations thal provide
part of the senvices, but 1w range
andd quaily ol thr services is liry
compared o that available in the
USA  While rerent developments
hawe showe the wilingness SIKNG
trade associstions in Sntan W share
cxpenentes with each other there
does net yel rxist 3 sauslatloey
framework far this 10 be dore. As a
result the sort of benefds that are
available 1o Amencan assousstion
CXQQULIWES are not yet availsbile in
Britan.

A cogy al the ful repon *Trade
AssoCialions 1ne
Expenence” oo which ths paner is
hased can be obiamed from the
AsseCuslion af Brush Insurers, 51
Grggtiern Street, London OV 7HQ
at the price of £8.00 including
Doslage and pachny.

Tusther informnation about
funerican assoustions can De
cbldined by vaaing the woridwide
weh site of the funcrican Society
of Asseciation Fxecutives
D dwann gsaenel arg)
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