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Surveys of trade
association ¢ffectiveness

By Mark Boléat

Director General, Association of British insurers

Trade associations invariably believe that they are "doing a good job" and no
doubt most can produce documentary evidence to back up this assertion in the
Jform of letters from members, perbaps some of which bave been solicited.

The really good trade
association, like any good
business, wants to know just
how well it is performing.
because there are relatively few
good trade associations
(compared with, for example,
shops, not compared with the
need for trade assodations!) it is
not easy for assodations to learn
from others how they can
measure their effectiveness and
how they compare with others.
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performance of the asseoaimn The
kiy question to be cavered in most
sirveys will relate 1a eHectiveness.
Thi, can be framed as folows.-

“How offoctive do you consider
the ABC asseciation to be?:-

Very effoctive

Effective

Nat quite effactive

Not at all effactive”

Véhere 3 trade assocralian
provdes a number of dehingt seraces
of whens members fal inta dniinct
Categariks then the questun can be
Sub-dwded accordingly.

When o survey & contfueted o
the fast time it s ako helafid 1 yot an
incicetiam of frends n effecivencss
over the provious few years. Thmran
be doee by asting the questian:

“Quer the last few years has the
ass00ation bacome -
Significantly more cffective

A little move effuctive

Not changed in the effectiveness
A lirtle lass effective

Aot Joss effective”.

1t s abso helpful 1o measure
effectvencss nrelation to othe: Irade
asso0abens of which the memnbers al
the assocanan are ko members. The
question ta ke amked 5
“How does the association
compare in cffectiveness as o
representative bady with other
550Ciations:-
Association more effective
Assgciation similarly effactive
Aszaciation less effective
{l: relevant asaxcations)”

A second useful serins of
Quéstiners relates to the enportance
or use al particular senices espedaly
where an asociation aondes & wide
range ol services.

Finally it is helpful 1a a5k 3
Quésitian gbout value for rmaney. For
evdrp

“lIs the association:-
Excellent value far money
Good value for maney
Regsonable vaiue for monay
Marginal value for money
Poov value far money”.

Bayoonl these basic questiven,
different avwexciations will want ta .k
different questiors. 1hey may. lor
exanple, it adout whether speaf
sk 5hauld be provded, wiwther
the wiscnption dass n regerded &
lar, how services are delivered and
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remember that the langer the
questionnare, the lovar s ey 10 be
the resporse rale

Securing Satisfactory
Responses

QOne peoblemn that assecuiinons
face n doing surveys 15 in ensunng
that the returned questicnnaires
praperly reflect the views ol 1the
mernbers concemned.  Asseculions
areradde a1 wide range of serwres and
N Qe pRrSoN in 3 Mmembes canpany
15 able adequately to assess the
perfanmance of the asseoatin, To
addeess thes problem and 1o seoure
the muimym possble parlkipation
the faliowing is suggesiad -

(3) 1t shoud be made degr to al the
memders that the wrary has the full
support of the gaveining body of the
awaciation and s reqarded a5 2 very
MOortant exernse.

o] The questionnaire shaukd be wnt
Qut by the assooation, preferabily ty
the chief exective, with a covering
hester.

(<} The questionnare shuckd be sent
1o chief executives biul with the
uxpjestion that they conuds within
Iheir company befare rormpleting the
questiconaire.

fdl The secratarist shoyld chase up
MEMOR(S [0 ensune the qQuasionnars
are returned.

Analysing the Results

A goad report of 2 survey af
members wil have 3 shan, pethugrs
w0 page, surnmary of the ke rimads
Howewer, having receivad the nesults,
haws docs ang interpeat them? 11 51%
af rembers say that the associstion is
effectne, is this 3 geod scane? Suddy,
there s very littfe data availibke which
will enable 3 trade associalion to
558 whal 9 qoed performance s,
Perbapn 9 reasonable targel should
be an 80% score in terrns of an
assecation being judged el lnctve or

very effacive Answers 1 uestions
an changes in effectiveniess can
normally e taken at face valyue,
dlthaugh it has to be saul that anly
asonabans which ae (onlident that
ey fure Decome move effective are
kkey 10 95K sUCH Questions
Questions atout the performance
of 4 trade assocabun in relation 1o
ulhers shoud be capable of bang
taken at face value, although o «
impartant 1o urderstand who b
tompleted 1hese questians
Companies tend to have a more
favgurable view af associatans o
which they do nal belang rather than
thase of which 1key are members

Using the Results

Based oo the questiconare, an
95500aten sinxdd grepare a plan al
action 10 address points wherr
perfomance s doemnad to be less kel
then satefaciory Thave wed may e
QNR O b arews whers affectmenmes
scores are much lower than the
average. There may b2 a raason lor
1715, for exanphe that the memier
e ek at al das what it & they viant,

ar that there have been difficulines
oulvide of the contral af the
Ao

Conclusions

Fuery good trade assixiation
shaule reqularly be surveying its
members and 360, wiene ppropriste,
oveenment officials, the rmedia and
uthers 1 obtan an aessment at its
eftectiveness. The good trade
asxociation wil be kookiyg for an 80%
effective scare, but wil aha be seeking
ta identify those ansas wherp there is
100m for MOrowernesil

The trade sssaciation sector
qenerally would benefit from
exchanging mivematan an surveys.
There is no necdd, for example, ta
clesgn a comglekedy new questonnaice
oaRry Dme a rade aswaciationrwants a
suraey. [here s merit in using well
tried quastons thal have been used
by ceher assaqaticns This 2lso gives
the advantage ol engdling trade
ass0Ciations In compare, on a
confidental Saws, the rosults of ther
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